Minutes
Town of Gorham Conservation Board (GCB)
4/3/2024 7:00 PM

GCB/Town Attendees: Brett, Ben, Lynn, Georganna, Brian M., Darby
Guests; Kaitlym McCumisky

1) Call to Order/Pledge to Flag — 7:00pm

2) Approval of Minutes 3/6/2024 — motion by Lynn, 2nd by Ben
3) Privilege of the Floor - none

4) Future County Teamwork discuss with Kaitlyn McCumisky

A) Discussed options with Kaitlyn regarding grant opportunities through the
County for Reduce, Reuse, Recycle and Rethink.

B) Discussed starting a take & leave or swap shop style program at the Town
Transfer Station

C) Discussed the need for a yearly contract with the ROW program vendor.
Discussed the need for more buckets and bio bags. Bio bags will be given
to 1s' time users, existing users can purchase through the Town Clerk for
$4.00 roll.

5) Gorham’s Annual Event

A) Discussed Gorham Community Day being held at Lincoln Hill Farms including
plans to partner with the Historical Society and Marcus Whitman School.
B) Discussed creating a combined flyer to mail to Gorham residents.

6) Duty Areas

A) Discussed the list of procedures and duties. Procedures list is complete, need
to list all duties and vote to approve.

B) Discussed creating a map of priorities.

C) Discussed “keeper of the maps” duties to accomplish within the next year.

7) Action Plan

1. Lynn will review the newsletter article and talk with Beth Rasmussen for
team up with the Historical Society

2. Brian will check into the cost of a snow cone machine rental for the
community day

3. Georganna continues the search for a dunking booth for the event



8) Privilege of the Floor -
9) Next Meeting Date — 5/1/2023 7:00pm Gorham Town Hall

10) Motion to Adjourn by Ben, 2nd by Lynn, 8:41pm

Respectfully Submitted,

Darby L. Perrotte, Town Clerk



